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Appendix 2 Station Approach – key risk assessment 

Station Approach – key risk assessment 

What might go 
wrong? What will happen? Existing Controls and 

Measures 

Current Risk Score Risk 
Proximity 

Financial 
Impact 

 
Further Actions Planned Target 

Date 

Residual Risk Score 

Likelihood Impact Likelihood Impact 

Bid for Local 
Enterprise 
Partnership (LEP) 
funding is 
unsuccessful 

Failure to obtain funding 
for public realm 
improvements from LEP 
would not prevent other 
funding being sought 
although timescales may 
be stretched.   

Engage with EM3 LEP and 
ensure Members are heavily 
engaged to support the bid; 
identify other resources which 
could be considered to assist 
in delivering the Public Realm 
Strategy. 

Both bids have been 
developed and strongly 
supported by HCC. 

Unlikely Moderate 2 ££££ Engage with EM3 LEP and 
ensure Members are heavily 
engaged to support the bid; 
identify other resources 
which could be considered 
to assist in delivering the 
Public Realm Strategy. 

 

11/16 Unlikely Moderate 

Significant 
practices don’t 
tender for the 
commission  

The Council is not able to 
procure the best 
architectural practice or 
design team for the 
project. 

Work with RIBA Competitions 
Office to increase the status 
of the procurement with their 
members. 

Unlikely Significant 1 £££ Commit funding for the 
project in advance of the 
project being tendered. 

   

Project business 
case does not 
achieve financial 
viability 

 

Project cannot proceed Undertake Financial Due 
Diligence and develop 
financial model to assess and 
identify mitigation of financial 
risks.  External financial 
expertise has been 
commissioned.  

 

Unlikely Significant 1 £££ Undertake further Financial 
Due Diligence and continue 
to develop the financial 
model as more detail 
becomes available 
throughout the process. 
Retain external consultants 
to advise on the viability of 
the development. 

07/17 Unlikely Significant 

Demand for office 
uses does not 
translate into pre-
let 

Construction will not start 
without agreed level of 
pre-let 

 Difficult decision only 
materialises if Council has 
choice to proceed or not 
based on pre-lets marginally 
short of target. 

If insufficient market exists at 
a point in time, project could 
be reactivated at later date. 

Unlikely Moderate 2 £££ Market the potential 
availability of the offices, 
consider expressions of 
interest, seek to agree 
heads of terms with 
prospective tenants. 

   

Current buoyant 
housing market 
declines  

Project viability is 
affected 

Continue to review costs and 
values before deciding to 
proceed.  Instruct a full 

Unlikely Moderate 3 £££ Continue to review costs 
and values before deciding 
to proceed.  Instruct a full 

02/18 Unlikely Moderate 
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Station Approach – key risk assessment 

What might go 
wrong? What will happen? Existing Controls and 

Measures 

Current Risk Score Risk 
Proximity 

Financial 
Impact 

 
Further Actions Planned Target 

Date 

Residual Risk Score 

Likelihood Impact Likelihood Impact 

financial and cost report prior 
to submitting any planning 
application. 

financial and cost report 
prior to submitting any 
planning application. 
Consider the potential to 
share the risk of 
constructing the housing 
with a housebuilder. 

Costs of 
construction rises 

Development does not 
achieve the financial 
return required 

Continue to review costs and 
values before deciding to 
proceed.  Instruct a full 
financial and cost report prior 
to submitting any planning 
application.  Ensure an 
element of contingency is 
built into the construction 
budget. 

Unlikely Moderate 3 £££ Continue to review costs 
and values before deciding 
to proceed.  Instruct a full 
financial and cost report 
prior to submitting any 
planning application.  
Ensure an element of 
contingency is built into the 
construction budget. 
Undertake value 
engineering as the design 
develops to ensure that a 
viable project can be 
delivered. 

On going   

Legal challenges 
raised  

Delay in the development 
and subsequently an 
additional cost to the 
project 

Ensure any legal challenges 
can be defended by obtaining 
expert advice to guide and 
inform processes. 

Highly 
unlikely 

Significant 2 £££ Ensure any legal challenges 
can be defended by 
obtaining expert advice to 
guide and inform processes. 

On going    

Planning 
permission is 
refused 

Delay in the development 
and subsequently an 
additional cost to the 
project 

Ensure that the design 
principles are in accordance 
with the themes of the Local 
Plan.  Seek pre application 
advice prior to submission of 
the Planning Application. 

Unlikely Significant 3 £££ Ensure that the design 
principles are in accordance 
with the themes of the Local 
Plan.  Seek pre application 
advice prior to submission of 
the Planning Application. 

02/18 Highly 
Unlikely 

Significant 
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Station Approach – key risk assessment 

What might go 
wrong? What will happen? Existing Controls and 

Measures 

Current Risk Score Risk 
Proximity 

Financial 
Impact 

 
Further Actions Planned Target 

Date 

Residual Risk Score 

Likelihood Impact Likelihood Impact 

Cabinet do not 
appoint design 
team to commence 
design work  
 
 

Development of the site 
is significantly delayed 
leading to impact on 
businesses wishing to 
expand within Winchester 
or relocate here – with a 
corresponding impact on 
the local economy. 
 
Impact on the Medium 
Term Financial Strategy 
due to delay in receiving 
income streams to 
support Council services 
in the absence of 
Government grant.  

Use of the RIBA 
Competitions  procurement 
route proposed. 
 
 

Unlikely Significant 1 £££ further Legal advice to be 
obtained to support the 
process 

 

03/17 Unlikely Significant 

Design team is 
appointed and fees 
incurred but 
development 
process is halted 
by the Council. 

 

Design team’s fees 
become unrecoverable 
expenditure. 

Ensure that non-recovery of 
fees is affordable without 
serious consequential 
impacts. 
 
Members should not proceed 
with scheme unless fully 
committed to development 
process. 

Unlikely Moderate 2 £££ Carefully considered Public 
Engagement Strategy is put 
in place as part of planning 
process.  
 
Financial context for 
undertaking the 
development is carefully 
monitored.  

02/18 Highly 
Unlikely 

Significant 

Local residents 
and members of 
the public do not 
like the style of the 
architect chosen 
and feel 
dissatisfied with 
the project. 

Potential campaigns 
against the development 
which may cause delay 
and additional costs 

Following appointment of 
design team, undertake full 
public consultation as part of 
design development to 
explain and seek support to 
planning stage. Continue 
engaging with the Station 
Approach Panel 

Likely  Moderate 1 ££ Carefully considered Public 
Engagement Strategy is put 
in place as part of planning 
process.  
 
Continue engaging with the 
Station Approach Panel. 
 

Ongoing 
through-

out 
lifespan 

of project 

Unlikely Moderate 

Availability of 
specialist skills and 
advice for decision    

If these resources are not 
available there could be a 
delay in the development. 

Ensure the appropriate 
expertise is brought together 
at the appropriate time to 
support the project.  

 

Unlikely Major 1 ££ If Cabinet agree to appoint 
an architect and proceed 
with the development 
external resources will be 
appointed to compliment 
skills in-house e.g. 
construction project 
manager. 

Ongoing 
through-
out the 
lifespan 
of the 
project 

Highly 
Unlikely 

Major 
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Key to symbols 

Likelihood 

Highly Unlikely = 1% to 25% chance in 5 years 

Unlikely = 26% to 50% chance in 5 years 

Likely – 51% to 75% in 5 years 

Highly Likely – 76% to 100% chance on 5 years 

 

Risk Proximity 

1 = occurring within 3 months 

2 = occurring within 6 months 

3 = occurring within 1 year 

4 = unlikely to occur within 1 year 

 

Financial Impact 

£ = £1 to £20,000 

££ = £20,001 to £200,000 

£££ = £200,001 - £2,000,000 

££££ = £2,000,001 plus 


